Ten tips for successful team building in a firm
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ecently, we all were
witness to the football
world cup, which set
aside old glories,
bringing new ones. At
the root of the final success, was
well coordinated team work as
no single individual can win a
match. Vince Lombardi, foot-
ball coach for the NFL empha-
sised the importance of the
mindset of team members,
when he said, “Teams do not
go physically flat, they go men-
tally stale”. He also said, “Build
for your team a feeling of one-
ness, of dependence on one an-
other and of strength to be de-
rived by unity”.

A few years back, I was
watching an opera show in
Cairo, brilliantly orchestrated
with a massive team of musi-
cians working in perfect har-
mony and producing highest
quality of music. Franco Zef-
firelli, the famous opera design-
er and director, reiterated the
same point, by saying “I have al-
ways believed that opera is a
planet where the muses, work
together, join hands and cele-
brate all the art”.

Life in a corporate is noth-
ing different. When we all work
together, the outcome is a sweet

B success. In the last twenty five

years, one aspect of corporate
life has always puzzled me. We
all aim to fight competition and
please customers, but any sea-
soned professional will admit
that fighting internal battles
takes most of the time. Tradi-
tional rivalries between mar-
keting and finance are com-
mon, but internal fights
between other functions includ-
ing the board room, are not un-
common either. In any evalua-
tion of organisational failures,
internal factors come out more
prominently, than the external
factors. However, at the root of
all successful organisations, is
team work.

We define a ‘team’as ‘togeth-
er each achieves more’and this
defines not only the concept of
teamwork, but its importance
too. Today, team as a concept
extends beyond sales and mar-
keting encompassing all other
functions within an organisa-
tion like manufacturing, fi-
nance, human resources, cor-
porate etc. The management
theory and practices has under-
gone qualitative changes in the
last few decades. Globalisation,
increased competition, reforms
intelecom and communication
has completely changed the
business dynamics. The tradi-
tional concepts such as theory

of teams such as audit but these
days, they seem to be outing
more often than even sales.
This means, even audit teams

directions and business inter-
estand employee interest aren’t
mutually exclusive. Years back,
Inever heard of dinner outings

X, with autocratic management
style have disappeared long
back into the pages of history
and are replaced with a demo-

cratic management style. Em-
ployees’ participation in man-
agement is happening; commu-
nication is more even in both

have outgrown their tradition-
almindset and started working
on team building concepts. This
is true of every management

Life in the corporate world is nothing different; when all work together, the outcome will always be sweet

function. Further, even fields
such as education have ac-
quired a business dimension
and hence concepts of manage-
mentincluding ‘team building’
have universal application.

This emphasises the in-
creased importance of ‘human
element’ as a key resource as
against material, money and
machines and this applies not
just to people oriented indus-
tries such as software, BPO,
telecom and service industries,
butin all others as well. Evenin
high-tech industries the num-
ber of employees might be
down due to increased automa-
tion, but the importance of hu-
man element with advanced
skills, has only increased.
Adaptability to new roles and
responsibilities and need for
multitasking has meant, new
demands on employees in
terms of attitudes, skills and
knowledge. Training has ac-
quired predominance in every
organisation and training the
trainer as a concept is the new
focus. With the increased im-
portance of the human ele-
ment, ‘team building’ has ac-
quired a new dimension
extending into every sphere of
management.
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A typical team building
process for implementing
across functions and industries
will have the following pattern.

A common objective: We

cannot build a team without a
common objective or goal,
which acts a binding agent.
These days, it's common to have
vision and mission statements
which may sound complicated
and hence need restating to en-
sure clarity.
M Align individual objective to
that of the organisation: All em-
ployees generally have a career
goal and hence, individual goals
and objectives need alignment
with that of the organisation.
Employees must perceive that
the route to achieve their ca-
reer goals is the organisation
meeting its objectives.

H Balance of task and people:
Team building process has a
dominant overtone of the hu-
man element through which we
achieve corporate goals. There-
fore, the outcome of team build-
ingis a successful chase of com-
mon goals. In other words,
team building cannot happen
by dictatorial management
style or mere ‘task orientation’.

B Understanding and respect
for each other: The essence of
people orientation comes from
adesire to understand each oth-
er, irrespective of hierarchical
differences. A team consists of
individuals where a team leader
is only first amongst equals.
This builds respect for each oth-
erin the team.

WBuilding ‘trust’: Understand-
ing each other is necessary to
‘build trust’ and ensures free

flow of information. This helps
team building process, without
giving room for misunderstand-
ing and conflicts.

HMRole of the leader: Even
though a team leader is only
first amongst equals, he must
assume different roles accord-
ing to the stage of team develop-
ment or circumstances. Some
of the tasks are:

Organizing resources.
Delegate tasks according to
skills.

Building healthy competition.
Evaluation and communica-
tion.

Being a spokesperson of the
group.

EManaging crisis: Despite all
the lofty ideals and profession-
al approach, crisis often makes
a guest appearance, tending to
destroy all that is built. In a cri-
sis, the most notable outcome is
ablame game. Aleaderis anim-
portant ingredient in a team,
and must be tactful in handling
a crisis, moving in swiftly to dif-
fuse the crisis, sometimes even
accepting the responsibility.

BEncouraging new ideas: In a
team, everyone participates by
being good listeners and ex-
pressing ideas and views fear-
lessly. All new ideas have to be
encouraged and evaluated.

WDeveloping new leaders: The
process of working through a
team has several advantages
with each member being aware
of the goals and the process of
getting there. Moreover, in a
participative style of manage-
ment as in a team, the self con-
fidence is high and new leaders
emerge contributing positive-

ly, without affecting team dy-
namics.

BTeam building ideas: Team
building is a difficult and com-
plex process. We need to work
on new and innovative meth-
ods as monotony creeps in
rather fast and successful con-
cepts get outdated fast. Some of
the methods, we can use are:

L Management games

1L Case studies

1L Role-plays

V. Brain storming ses-
sions

V. Focus group studies

VL Story telling

VII.  Training

VIII.  Problem solving

X Contests

X. International trips
and outings

Team building is an indispen-
sable process in building organ-
izations and the responsibility
for it rests with executive lead-
ership. A successful organiza-
tion is a group of various teams
working in perfect harmony
and synergy. Stephen Covey, the
leading and well known author
says, “Synergy is the highest ac-
tivity of life; it creates new un-
tapped alternatives; it values
and exploits the mental, emo-
tional, and psychological differ-
ences between people”.

Synergy is one of the major
outcomes of ‘team work’ and a
synergetic organization has a
strong and positive connotation
in the minds of all stake holders
such as customers, suppliers,
shareholders and employees.

The author is a management
consultant based at Bangalore
and can be contacted at
info@promaxintl.com
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